‘Scrum Fundamentals

dedicated members who
have all the sKills required
dedicateg !0 deliver completed work

1 A Scrum team consists of

Potentially shippable
work

A stronger team

Product Owner
Scrum Master

PRIORITIZED

Team member PRODU/CT

BacKLOG
Sprint Planning A e
Daily Scrum
Sprint Review The Product Owner builds and prioritizes a backlog in

Sprint Retrospective consultation with the team. In sprint planning, the team
commits to deliver items from the top of the backlog. Through
Product Backlog the sprint, the team meets daily to coordinate their progress
and identify what’s blocking them. At the end of the sprint, the
team’s work is demonstrated at the sprint review and the team
Sprint Goal considers how it’s working at the retrospective. Feedback from
Sprint Backlog the review and retrospective goes into the planning of the next

artifacts sprint.
Definition of Done

User Stories
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training, coaching, fun, results
www.aqilepartnership.com
go@agilepartnership.com
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